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Risk Analysis 

Risks to be scored by –  
Likelihood -  1 = Little or no likelihood 

   2 = Some likelihood – action may be necessary 

   3 = Significant likelihood – action required 

   4 = Near certainty – immediate action required 

 

Impact -  1 = Little or no impact 

   2 = Some impact – action may be necessary 

   3 = Significant impact – action required 

   4 = Catastrophic effect – immediate action required 

and to include a brief explanation of how the likelihood and the impact has been 
assessed 

 

Risk Likelihood 

score & 
explanation 

Impact 

score & 
explanation 

Risk 
Score  

(Likelihood  
x Impact) 

Mitigating actions 

  
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The average risk score for this report is         X   

which is above / below the Authority’s risk appetite of 6 
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